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Outcome 1 – Governance and Rule of Law
State and civil society organisations perform effectively and with accountability for
consolidated democracy in line with international norms and standards
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Constitutional, ministerial and independent mechanisms are reinforced to identify and report
human rights violations and enable evidence based policy making and response

Contributing UN agencies: UNDP, UNFPA, UN Women, UNICEF, UNODC, UNHCR, IOM
Contributing Partners: Governments of Albania, Sweden, Luxemburg

OUTPUT 1.1 HUMAN RIGHTS
OUTPUT WORKING GROUP CHAIRS – UNFPA & MEFA

Priority Focus 2018

 Support the Government and National Human Rights Institutions to fulfill their reporting and monitoring
obligations with regards to human rights, gender equality and ending violence against women
 Address the issue of statelessness in Albania, particularly of children by supporting:
✓ Ombudsman and related institutions to continuously monitor refugee and migrants’ rights exercise
in the country, collect related data and provide evidence based recommendations
✓ Systematic monitoring on access to asylum and territory
✓ Civil registrars and pro bono lawyers to solve birth registration cases/confirmation of nationality

JWP Strategic Deliverables
Main Undertakings 2018
Additional questions on child maternal deprivation (13 questions) and access to health and
dental care (4 questions) became part of EU-SILC survey, resulting in new indicators to be
reported in 2019. MoHSP drafted the Decision of Council of Minister on data/statistics for
children, a requirement of Law on Child Rights and Protection (2017), introducing a list of
indicators representing a broad scope of fields/themes. (UNICEF)
Ministry for Europe and Foreign Affairs is coordinating the preparation process of (i) State
Report to Committee on the Rights of the Child, (ii) CEDAW follow-up report on four key
recommendations of CEDAW Committee Concluding Observations and (iii) UPR report training of the state representatives is completed; consultations with main line ministries
are ongoing; partners’ technical support continues to be provided to ensure compliance of
reporting with CRC requirements, gender equality and end of violence against women.
(UNICEF/UN Women)
A Guide drafted for the People’s Advocate office to monitor the implementation of
international human rights obligations in relation to end of violence against women. Two
reports developed and consulted with stakeholders on capacity needs of People’s Advocate
and Commissioner for Protection from Discrimination in providing remedies for violations of
child rights. (UN Women/UNICEF/TLAS);
Parliament ratified new organigramme of Commissioner for Protection from Discrimination,
approving presence with 3 local offices in Korce, Gjirokaster, Shkoder. (UNICEF)
The Albania SDG Voluntary National Report and MAPS Report for Albania benefited from
UNICEF’s technical expertise and mobilisation of relevant stakeholders to voice issues of
children and bottlenecks to be addressed for advancing children’s agenda in the country.
(UNICEF)

Parliament of Albania and UNICEF signed a MoU to advance child rights and
particularly the work of the “Friends of Children” parliamentary caucus. The caucus
discussed UNHCR report on “Mapping of Statelessness” and committed to address all
legal gaps identified and terminate the phenomena by 2024. In the joint framework of
UNICEF and UNHCR Coalition to End Childhood Statelessness, the report was
presented to Parliament (July), resulting in commitment of Speaker of Parliament to
publicly address the required legal adjustments through a legislative package in the
legislature of 2018-2019. (UNICEF/UNHCR)
The National Network of Women Councilors in Albania established (launched 8 March),
bringing together all Alliances of Women Counselors in Albania under a common
National Women Agenda. A two-day retreat conducted with participation of all Alliances,
focused on developing the national agenda of the National Network of Women
Councilors and recommendations for the Electoral Code. (UN Women)
A National Conference discussed gender equality in electoral law and the Ad-Hoc
commission on Electoral Reform committed to integrate gender issues in its agenda.
Participants were educated on two key publications – (i) National Index on Obstacles to
Women Participation in Elections (12 regions comparison identifying areas where
women face barriers in their right to vote and be represented) and (ii) Standards of
Representation in Political Parties gender gap (situation of gender implementation
within parliamentary political parties). (UN Women)
274 persons assisted with administrative and court procedures to confirm their
nationality, of which 107 have been successful. 306 civil registrars trained in Jan.-Aug.
(UNHCR)

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 The confluence of on-going governance reforms (horizontal - redesign and functional review of the central apparatus and vertical - decentralization,

territorial-administrative) has introduced uncertainties into Albania’s overall government structures. Combined with gaps in data and monitoring and
evaluation systems, these issues push further in the future the establishment of a child and women’s rights monitoring system.
 Legislation on “Official Statistics” has been revised, introducing considerable improvements in regards to the institutional status of National

Statistics Office and its mechanisms/instruments to ensure quality of official statistics. Implementation will remain subject to sub-legislation
approval as well as allocation of adequate budgetary resources to undertake the required structural and programmatic changes.
 The reflection of the real situation of children in Albania is hampered due to the tendency of the Governmental Institutions to report on the progress

of activities undertaken, rather than the achievements in the lives of children. In the case of CRC reporting, such an approach may hamper the
identification of the most significant issues to be addressed by the Government to progress child rights realization.
 Lack of human and financial recourses of National Human Rights Institutions undermines their monitoring role on issues related to women’s rights

and gender equality.

Funding Constraints:
Additional funding ($190,000) is needed to support (i) operationalization of HR monitoring web - based platform by institutions and capacity development
of stakeholders and beneficiaries (8 advocacy/training sessions) ($30,000); (ii) improvements in legislative/policy HR environment and services
($100,000); (iii) capacity development of the People’s Advocate and of the Commissioner for Protection from Discrimination in handling cases of violations
of child rights ($30,000); and (iv) electoral reforms and women empowerment and participation in decision making at national/local level ($30,000).

National public administration has greater capacity to improve access to information, address
corruption and organized crime, and engage CSOs and media in efforts to strengthen
monitoring of reform efforts.
Contributing UN agencies: UNDP, UNESCO, UNODC, UNFPA, IOM
Contributing Partners: Governments of Austria, Italy, Sweden, Luxemburg, France, United Kingdom, USA, EU

OUTPUT 1.2 ANTI-CORRUPTION AND RULE OF LAW
OUTPUT WORKING GROUP CHAIRS – UNDP & MOI, MOJ

Priority Focus 2018
 Advance the ongoing citizen-centric service delivery reform, including a larger scope and increased focus on deregulation
and electronic services:
✓

Expand ADISA customer-care services with planned one-county piloting and further co-location deployment and delivery channel
development through mobile facilities with special reference to remote areas

✓

Implement service delivery policy & standards

✓

Promote innovation in service delivery - building the ‘brain’ of service through capacity development for ADISA Innovation Lab

 Conduct regular citizens’ perception surveys on various dimensions of governance, including the annual Trust in
Government survey 2018
 Initiate the local level dialogue for the development of municipal integrity risk management plans
 Ensure realization of sexual and reproductive health rights of women, youth and vulnerable populations
 Develop capacities of the Office of the National Anti-Trafficking Coordinator to improve evidence-based planning and
reporting and raise awareness on prevention of trafficking
 Strengthen new Albanian Media Council’s media ethics and media self-regulation

JWP Strategic Deliverables
Main Undertakings 2018
Support for the Citizen-Centric Service Delivery Reform (UNDP)
✓ ADISA equipped with remote areas Mobile Service Delivery Unit operational model
(May), delivered following broad consultations with stakeholders/beneficiaries in
seven counties.
✓ Co-location project consisting of a feasibility study and one-county piloting launched
(March).
✓ A CSO Mystery Shopper assessment of service delivery performance in central
government institutions conducted (March–April) and Public Services Excellence
Awards 2018 presented (June) for best performing institutions.
✓ ADISA Innovation Lab project on access for hearing and sight impaired persons in
ADISA citizen service centers concluded successfully with a comprehensive solution
design, adopted by the beneficiary and expected to be implemented within 2018.
Results of 5th edition “Trust in Governance” survey launched (March), alerting least
trusted institutions - growing trust in Parliament, education and health services, while it
dropped for the police and stayed flat on judicial reform. (UNDP)
Sexual Reproductive Health and Youth Media Platform (established in 2017) became
operational in Tirane, Durres and media reporting on pertinent issues improved. (UNFPA)
✓ Training provided to 15 local journalists to inform/capacitate on the Platform’s
functions as well as on issues of Family Planning, condom use and adolescent births,
serving for correct presentation of such news in the media
✓ The new JoTabu youth portal and smartphone application on sexual and reproductive
health were introduced and promoted

Continuous capacity development ensured for Durres Port Control Unit – PCU staff
benefited from one week Mentorship Mission conducted at PCU; two officers of PCU
attended the regional meeting of Heads of PCUs in SEE; 16 Albanian officers
attended one week training on Strategic Trade and Export Control in Tirana. As a
result of advances in job-related skills/knowledge, 613kg of cocaine, 11kg of heroin,
6.1kg of Cannabis Herb were seized in Durres Port during Jan.-Aug. 2018 (UNODC)
Office of National Anti-Trafficking Coordinator capacities strengthened to improve
evidence-based planning/reporting and raise awareness on prevention of trafficking
(UNESCO)
✓ Law on “For Cultural heritage and Museums“ submitted for Parliament adoption
✓ National data base of stolen and trafficked cultural objects is being established
✓ Capacities of relevant stakeholders enhanced and peer coordination improved
Albanian Media Council’s media ethics and media self-regulation strengthened
through an operative media self-regulation mechanism and formal/informal Media and
information Literacy (MIL) promoted. (UNESCO)

✓ Council established in 2017 and operationalized in 2018 with a constituted board,
and an office with a secretariat. A website launched, a new code of ethics
presented to the media community, and an android application developed
instructing the younger population on how to file an online complaint.
✓ A Position Paper on MIL Policy and Strategy in Albania drafted, serving as a
basis for government institutions to start a national debate on MIL policies and
strategies.

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 Implementation of co-location of central public services impinges upon the will and collaboration of municipalities governed

by the principle of local autonomy from central government.
 Lack of understanding by the journalists of ICPD/SRH issues, resulting in poor and/or incorrect presentation of such news in the

media.
 To support implementation of the new law “For Cultural Heritage and Museums" there is a need to develop some important sub

laws and policy documents.
 For the promotion of MIL with government authorities, maintaining constant communication with political representatives is

essential. Elections that result in personnel change is a challenge for this process.
 Lack of awareness among customs officers in their role in export control and strategic trade (biological and radioactive

substances, arms of mass destructions, and other).
Funding Constraints:
Additional funding ($550,000) is needed to support (i) UNODC’s efforts/comparative advantage in the country to fight organized crime
($50,000); and (ii) implementation of the assistance for the citizen-centric service delivery reform ($500,000)
.

Local Government Units (LGUs) are able to deliver equitable, quality services and strengthen
influence of citizens in decision-making.

Contributing UN agencies: UNDP, UNFPA
Contributing Partners: Governments of Albania, Italy, Sweden, Switzerland, EU, UN Global Innovation Fund

OUTPUT 1.3 LOCAL GOVERNANCE
OUTPUT WORKING GROUP CHAIRS – UNDP & MOI

Priority Focus 2018
 Strengthen local administrations’ functionality and local service delivery systems and instruments for promoting local
democracy and participation
✓

Build capacities for administrative management, municipal leadership and management of local revenue and assets

✓

Develop/pilot One-Stop-Shop service delivery model in at least 4 LGUs (2018), deploying to an additional 45 in 2019

✓

Pilot innovative approaches to reorganization of local services and standards, leading to national benchmark of LGU data
by mid-2019.

 Develop LGUs capacities on leadership, transparency, accountability, integrity and application of pertinent legislation as
well as to provide equal access to quality integrated sexual and reproductive health services and improve performance
monitoring
 Through Regional programme on Local Democracy in Western Balkans (ReLOaD), strengthen partnership between local
authorities and civil society organizations, aiming to provide better services for citizens.

JWP Strategic Deliverables
Main Undertakings 2018
Consolidate Local Governance - Territorial Administrative Reform /STAR2 (UNDP)
✓ A comprehensive capacity development programme is being implemented in
61 LGUs: (i) strengthen HR and administrative management (Code of
Administrative Procedures implementation); (ii) develop and adopt the
Standard Operating Procedures; (iii) strengthen asset and land management;
(iv) meet transparency and accountability requirements of High State Control –
training programme to be completed by December 2018
✓ All municipalities supported to publish Municipal Councils Decisions online –
support to 2 municipalities will be completed by Nov 2018
✓ 61 municipalities have in place a unified physical archiving system and
capacities of 430 local archive specialists from 61 LGUs are being
strengthened to deliver accordingly – training to be completed by Nov. 2018
✓ The One Stop Shop model is developed and being piloted in four municipalities
(Kavaje, Kruje, Fier, Gjirokaster) - pilots are in advanced phase and Go Live is
planned for November 2018

✓ A Standard Municipal Program of Transparency and a Transparency
Measurement System is developed and endorsed by the Commissioner for the
Right to Information (Sep 2018)

Municipal capacities strengthened to provide equal access to quality integrated sexual
and reproductive health services and improve performance monitoring for young
people (UNFPA)
✓ National CSO “youth voice” platform expanded in 3 new municipalities (Fier, Durrës,
Përmet), conducting programs/activities that advice young people to take real actions,
investments and raise their voice on youth issues - opportunity to multiply these
model/practice to others municipalities committing to youth issues
✓ Two capacity building sessions on “Sexual Reproductive Health and Rights Are Human
Rights” conducted with municipal staff and young people in Durres, Levan
✓ Four Local Partnership meetings conducted in Shkoder, Berat, Elbasan, Vlore and four
workshops in Kukës, Lezhe with LGUs, community, and NGOs focused on dentification
of reproductive health services for vulnerable groups and young populations, monitoring
local stakeholders’ engagement for preparation and implementation of agendas/work
plans on reaching out to vulnerable/marginalized communities

Partnership strengthened between local authorities and CSOs to provide better
services for citizens - 12 partner municipalities (Shkoder, Roskovec, Lezhe, Durres,
Elbasan, Tropoje, Librazhd, Tirane, Prrenjas, Permet, Korce, Diber) approved the
Methodology for allocation of public funds to CSOs and as 1 Sept. started
implementation of 30 projects in areas of social inclusion, human rights, empowerment
of youth, tourism, local democracy and environment protection to be implemented by
28 CSOs. 37 municipal staff and 185 CSO representatives benefited from a
comprehensive training programme on project cycle management. (UNDP)

Implementation Challenges & Funding Constraints 2018

Implementation Challenges:
 High turn over of Human Resources at Municipal level, hampering the sustainability of interventions, and low level of

financial autonomy, diminishing local ownership and initiative.
 Municipalities demonstrate low absorption capacities, therefore slow pace of internalizing newly introduced practices.
 To expand the CSOs platform locally, there is a need to develop a standardized package of services for young people at the

municipal level and for all CSOs a transparent model for financing with local level and public funds.
 Low levels of financial autonomy, which diminishes local ownership and initiative

Children and vulnerable adults/groups have equitable access to a friendlier justice system,
and juvenile justice is administered per the international standards

Contributing UN agencies: UNICEF, UNDP, UNHCR
Contributing Partners: Government of Italy, Global Partnership to end Violence against Children

OUTPUT 1.4 ACCESS TO JUSTICE
OUTPUT WORKING GROUP CHAIRS – UNICEF & MOJ

Priority Focus 2018
 Develop and adopt secondary legislation on Justice for Children and Free Legal Aid, and start implementation
 Advance the free legal aid environment
✓ Increase capacities of state structures in provision and monitoring of free legal aid
✓ Capacitate civil society in supporting vulnerable groups to access justice
✓ Consolidate the four free legal aid centers and promote effective coordination among free legal aid service
providers
 Capacitate, both sectorial and inter-disciplinary, professionals operating the new legal and normative framework for
children in conflict/contact with the law
 Support Albanian Authority on Access to Information on the former State Security Service and in documenting the
crimes of communism, including contributing to justice through established patterns of remembrance

JWP Strategic Deliverables
Main Undertakings 2018
Seven Council of Ministers Decisions on Criminal Justice for Children Code
drafted/consulted (under CoM review/approval) and five Ministerial Orders
on the Code prepared/approved (July). (UNICEF/TLAS)
Three Council of Ministers Decisions and five sub-legal acts drafted
pursuant to Free Legal Aid Law (under public consultations).
(UNDP/Euralius/Legal Aid NGOs/OSFA)
Train of Trainers conducted at the Police Academy and trainers supported
on the normative framework on Criminal Justice for Children (J4C). MoJ
developed a training model to train all professionals involved in J4C
(UNICEF)
Four (pilot) district courts strengthened with free legal aid centers, offering
primary & secondary legal aid services (primary: 23 cases/center/month &
secondary: 5) to vulnerable citizens combined with awareness activities
through different communication tools/platforms. Scaling up this successful
model in two other district courts is being supported. (UNDP/Legal Aid
NGOs)
The International Conference on Restorative Justice hosted for the first time
in Albania, showcasing the use of restorative justice methods for criminal
cases involving children in Albania. (UNICEF/AFCR/EFRJ)

Advancing protection towards asylum-seekers and refugee children: 3
bylaws on 1. child protection case management, 2. multi-functional task
force and 3. UAM return are being revised. (UNHCR)
Local government and local NGOs operating in the field capacitated to
strengthen identification of unaccompanied children at the border, entry
points and referral mechanism – During Jan.-Aug. 77 unaccompanied
children identified in Babrru National Reception Centre for Asylum
Seekers.
The Albanian Authority on Access to Information on the former State
Security Service’s work supported in documenting the crimes of
communism (UNDP/Academia)
✓ Researching on forced labour concept in internship camps during the
communist regime
✓ Gathering oral testimonies among survivors
✓ Building public dialogue through art in six towns
✓ Organizing open days with Universities and communities
✓ Facilitating access to former Sigurimi files to survivors

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 It is essential for government to allocate adequate financial and human resources to ensure full implementation of the Free Legal Aid Law

and Criminal Justice for Children Code. Capacity building interventions are a necessity for the implementation of these Laws.
 Well coordinated lobby needs to be in place among UN and other relevant stakeholders to ensure the new FLA law guarantees equal and

unhindered access to justice for the most marginalized populations.
 Well coordinated support is needed for the Authority (of Former State Security files) as a new established institution to carry on its

mandate and contribute to transitional justice processes that build public trust and strengthens further rule of law in the country.

Funding Constraints:
Additional funding (at least $1 mln) is needed o support (i) implementation of Justice for Children Strategy, reach more J4C professionals with
capacity building activities, and model community-based programmes for children in conflict and contact with the law (at least US$ 260,000);
and (ii) scaling-up pilot initiatives on free legal aid and further supporting the Authority of former State Security files to fulfil its mandate
($800,000).

State institutions have capacities and mechanisms to mainstream gender in policymaking and planning processes.

Contributing UN agencies: UN Women, UNDP, UNICEF, UNFPA, UNODC
Contributing Partners: Governments of Sweden, Austria, UNICEF Global Thematic Fund

OUTPUT 1.5 MAINSTREAMING GENDER AND
GENDER RESPONSIVE BUDGETING
OUTPUT WORKING GROUP CHAIRS - UN WOMEN & MOHSP

Priority Focus 2018
 Support INSTAT and line ministries to localize and report versus SDG5, as well as use sex-disaggregated data for
expenditure monitoring purposes.
 Support Ministry of Finance and Economy, line ministries and local government units across the country to
institutionalize GRB through improvement of legal and operational framework, as well monitor and track budget
allocations in favor of gender equality and women’s empowerment.
 Support coaching and exchange of Parliamentary Committees on expenditure monitoring through gender lenses.
 Capacity building and exchange for gender advocates and CSOs on sector expenditure monitoring and accountability
for Gender Equality and Women Empowerment (GEWE).
 Engage gender equality structures and civil servants at central/local level in gender responsive governance in line with
the EU Gender Equality acquis and to implement the EU GE acquis in (pre)accession, enlargement, and neighborhood
countries in close cooperation with EU and national gender mechanisms.
 Advocate and capacitate the Faculty of Nursing to mainstream gender in syllables/ lecture plans.

JWP Strategic Deliverables
Main Undertakings 2018
INSTAT’s annual statistical publication “Women and Men” prepared and launched,
including all areas/indicators of national monitoring frameworks and international
reporting obligations on gender equality and status of women and the required
variables of Gender Equality Index calculations. (UN Women)
MoFE annual instructions on Medium-term Budget Program 2019-2021 preparations
at central/local levels reinforce application of gender specific objectives and financial
targets for line ministries and municipalities. In the job coaching and training
provided to MoFE staff to institutionalize the GRB and improve relevant legal and
operational frameworks (UN Women)
- 81 budget and finance high officials from 11-line ministries capacitated to include
gender budgeting in the cycle of public expenditure management, especially in MTBP
2019-2021

- 13 appointed Gender Equality Employees from 11 line ministries are knowledgeable of
GRB and gender mainstreaming, key performance indicators and their use in the
policy making processes, strategies, legal frameworks and budgets. GRB module
delivered through the training will be certified by ASPA.
- 120 budget and finance high officials and planning and budgeting specialists from 61
Municipalities are informed on Gender Responsive Budgeting and its application in the
local MTBP through 2 information sessions organized in coordination with Ministry of
Finance and Economy.

25 budget programs of 10 line ministries for MTBP 2019-2021 (first phase) contain
Gender-responsive financial markers and related key performance indicators increase in size but also diversification of programs engendered. (UN Women)

30 CSOs representatives are knowledgeable of GRB and related monitoring and
have committed to draft the first watchdog reports on GRB in Albania - 5 watchdog
reports to be produced in September. (UN Women)
5 members of parliament and 10 key member staff of parliamentary commissions’
administration introduced with Budget Monitoring through Gender Lenses and the
role Parliamentarians can play through a dedicated workshop conducted in close
partnership with MoFE and MoHSP. Parliamentarians were introduced to the
Austrian model and methodology of GRB and budgeting mechanism supporting
Austrian MPs. (UN Women)
3 Local Gender Action Plans for implementation of European Charter for Equality
of Women And Men In Local Life approved by the Council of three signatory
Municipalities (Tirane, Elbasan, Durres) following consultations with local
governments, CSOs and other local stakeholders. Two other Municipalities (Korçe,
Shkoder) drafted respective Gender Action Plans, to be approved during 2018.
Technical expertise provided to the academic staff of Faculty of Medical Technical
Sciences to mainstream gender into syllables of agreed subjects. (UNFPA)
For the first time a draft National Action Plan on the implementation of the UNSCR
1325 prepared in close collaboration with line Ministries, Civil Society and
International Partners. (UNFPA)
“U report” launched (May) - currently about 6,000 persons are signed U-reporters.
“U report” will be the main platform for online consultations of the draft youth law.
(UNICEF)

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 Although the legal and policy framework on gender equality has advanced, its implementation and appropriate

budgeting at national and local levels remains a challenge. A key requirement for gender mainstreaming (GM), which is
being advocated and supported strongly by UN Albania, is a robust and stable national gender machinery, an
administration with specific GM skills, and an integrated process of GM in all elements of governance reinforced
repeatedly such that it becomes routine in policy making and implementation across the country.

Funding Constraints:
Additional funding ($2 mln) is needed to support (i) implementation of the Gender Equality Facility project ($1,9 mln); and
(ii) advance gender equality between boys and girls in the areas of health, education, justice and adolescents and youth
participation in decision making ($80,000).

Government authorities have strengthened capacities to enhance effective migration
and asylum management.

Contributing UN agencies: UNHCR, IOM, UNICEF
Contributing Partners: Governments of United States, Italy, Belgium, Netherland, EU

OUTPUT 1.6 MIGRATION AND ASYLUM
OUTPUT WORKING GROUP CHAIRS – IOM, UNHCR & MOI

Priority Focus 2018

 Improve Policy Framework for Migration Governance in line with European/international standards
 Strengthen Albania’s management structures to provide improved response to refugees and others in need of
international protection -access to asylum and improving reception conditions, particularly for Persons with Specific
Needs
 Build up national systems of preparedness and response to various facets of migration - data collection, monitoring
and management; capacity to address emergency interventions; operational procedures for treatment of
unaccompanied/migrant children in Albania

 Address most pressing protection concerns and gaps in quality services for children and women who are
migrating/transiting though Albania
 Enhance development impact of Albanian migration through the support for engaging with Albanian diaspora to the
development of the country.

JWP Strategic Deliverables
Main Undertakings 2018
The Inter-Institutional Working Group (IIWG) is developing the National Strategy on
Migration and Action Plan (pursuant to PM Order no. 54, dt. 19.03.2018). (IOM)

✓ International and local technical assistance engaged for strategy development and
review of migration related legislation. One training provided to the IIWG members.
✓ Assessment of Migration Governance Indicators, elaborated by IOM in conjunction
with the Economist Intelligence Unit, finalized in July.
The drafting of the Policy Framework on asylum is advancing and Law on Citizenship 1998
is under revision. A governmental Task Force is established where relevant international
actors, notably UNHCR and IOM, will participate. A working group to be established under
MoI leadership to finalize the revision of the pre-screening instruction by end December
2018. (UNHCR)
The work is ongoing for the establishment of Standard Operating Procedures for the
identification and protection of unaccompanied children in the territory of Albania. New SOP
approved for protection of Potential Victims of Trafficking (P/VOTs), including minors,
Albanian, foreign or stateless. (UNHCR/UNICEF/IOM)
Asylum seekers’ reception capacities expanded near the Northern border. “Fshati i Paqes”,
facility of Shkodra Catholic Dioceses was used to host persons (120 bed capacity)
intercepted in northern border and release pressure from Babrru center. By end Aug., 4,089
foreigners intercepted in Albania, of which 2,890 requested asylum (72%). (UNHCR)
Data collection on mix migration flows to Albania expanded to include exit border (Shkoder)
and voluntary surveys were introduced on migration experience. (IOM)

UNCT Albania carried out a joint assessment on asylum and mixed migration,
focusing on capacities and needs in 4 key areas with largest concentration of
Migrants/Asylum seekers (Gjirokaster, Korce, Shkoder, Tirane) as well as
updated preparedness plan of the UN System in Albania. (UN Albania)
A regional workshop on sharing API (Advance Passenger Information) systems
best practices/lessons learned organized with experts from countries that have
already introduced API systems and an assessment carried out of current legal
framework and IT for introduction of API systems in the future. (IOM)
Support provided for institution building of State Minister for Diaspora, National
Diaspora Agency and MEFA through deployment of seconded experts and office
equipment. (IOM)
Five outreach activities conducted with the Albanian Diaspora in Italy, serving to
enhance dialogue and intensify exchanges between government of Albania with
diaspora members, associations, local stakeholders in Italy on future
engagement initiatives/opportunities. Five Albanian Diaspora Associations
capacitated to organize outreach activities with Albanian Diaspora community.
(IOM)
Development of a Fellowship mechanism launched for engagement of Albanian
Diaspora professionals to the territorial development in Albania as well as
institutional support for implementation of National Strategy for Diaspora and
Action Plan (2018-2024). (IOM)

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:


The Law on Asylum 2014 needs to be revised to ensure full compliance with the EU Acquis. The process has been put on hold pending
Common European Asylum System reform completion.



Substantial delays have been observed in the lodging of asylum applications of those willing to stay in Albania.



The Law on Social Services excludes asylum seekers from its scope and the Law on Social Housing does not include refugees among
target groups; both these legal shortcomings hamper the integration of asylum seekers and refugees in Albania.



Changes to the institutional and strategic framework slowed down the pace for the implementation of Diaspora engagement support
activities.

Funding Constraints:
Additional funding ($1.8 mln) is needed to support further improvement and expansion of 2 reception facilities for migrants and asylum
seekers, as well as to address related matters regarding children (child protection) and other vulnerable categories.

Outcome 2 – Social Inclusion
All women, men, girls and boys, especially those from marginalized and vulnerable groups, are exercising their entitlements
to equitable quality services, in line with human rights; and more effective and efficient investments in human and financial
resources are being made at central and local levels to ensure social inclusion and cohesion
National Development Goals: Accession to the European Union; Investing in People and Social Cohesion; Good Governance, Democracy and the Rule of Law
SDGs: 1, 3, 4, 5, 10, 16
EU Chapters: 19, 23, 24, 32
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There is increased access to quality, inclusive, equitable, and affordable health
care services and community demand is increased.

Contributing UN agencies: WHO, UNICEF, UNFPA, FAO, IAEA, IOM
Contributing Partners: Governments of Albania, Kazakhstan, Netherlands, Switzerland, EU, USAID, UNICEF Global
Thematic Fund, Terre des Hommes/SDC, Gilead Sciences Inc.

OUTPUT 2.1 HEALTH
OUTPUT WORKING GROUP CHAIRS – WHO & MOHSP

Priority Focus 2018

 Advocacy and policy dialogue on Universal Heath Coverage, establishment and enforcement of regulatory framework and

mechanisms with attention to young people and most vulnerable and marginalized
✓ Upgrade the standards of Primary Health Care in Albania and strengthen emergency preparedness and response
✓ Expand application of Maternal, New-born and Child Health (MNCH) regulatory framework and performance

monitoring of MNCH service providers
✓ Ensure a better overall survival and quality of life through improving Albania’s medical staff abilities on prevention,

detection, diagnosis and treatment of cancer and upgrading medical equipment, therapy and diagnostic techniques
to EU levels

JWP Strategic Deliverables
Main Undertakings 2018
Seven WHO technical missions’ visited Albania and produced reports with key
findings/recommendations on Primary Health Care to inform decision making in areas of
Measles-Immunization and Infection Prevention and Control; Tuberculosis Country
Governance and Partnerships and Access to Diagnosis and Treatment of MDR-TB”;
Laboratory Capacities for Surveillance of Leishmaniosis in Albania. (WHO)
Seven working groups established to develop guidelines/protocols on HIV/TB Care and
Management. Staff of 2 Mental Health Residential Centers and 1 Community Mental Health
Center in Vlora capacitated in providing care in compliance with principles of deinstitutionalization, rehabilitation, recovery and empowerment. Coverage area includes Fier,
Berat, Gjirokaster, Erseke serving to around 700,000 inhabitants. (WHO)

Albania Demographic and Health Survey conducted and final report drafted. Launch of report
is planned for early Dec.2018 and made available online. It will be published beginning 2019.
(WHO/UNICEF/UNFPA)
Quality of MCH services advanced through continuous advocacy, capacitating key
stakeholders, development of a national roadmap and a feasibility assessment for
digitalization of birth related records and their online transfer from maternities to PHC
facilities. (UNICEF)
Current USI (universal salt iodization) legislation framework reviewed and challenges of the
law enforcement identified. The draft law was approved in the intersectoral national IDD
Committee and submitted for national consultation. (UNICEF)
Coalition building and coordination among key stakeholders strengthened around sexual and
reproductive health priorities (several workshops, round tables, conferences organized) and
the network of health educators on SRH established, covering especially family planning in
selected regions of the country. (UNFPA)

Preparedness of national response mechanisms strengthened in delivering SRH in
humanitarian crisis/emergency, through capacitating health care professionals in selected
regions on implementation of Minimum Initial Service Package for Reproductive Health
and conducting a UN Albania joint assessment on asylum and mixed migration. (UNFPA)
2nd LINAC commissioned and operational in Mother Theresa Hospital’s Department of
Oncology - treating over 1,350 cancer patients a year, reducing waiting list from 2 months
to 2-3 weeks. Clinical staff carrying out the LINAC treatment capacitated on radiotherapy
technology. Radioisotopes and cold kits for nuclear medicine services were regularly
provided to University Hospital Centre "Mother Theresa" and University Hospital “Shefqet
Ndroqi” (IAEA)

The legislative and policy framework assessed for preparation of a school food and
nutrition programme to be piloted in several schools in Tirana Municipality. Assessment
included (i) a review of global experiences with such programmes, (ii) an analysis of the
feasibility for engagement of local small-scale and family producers as food suppliers, (iii)
a nation-wide survey to assess nutrition knowledge, attitudes and practices among
schoolchildren, parents, teachers, and local authorities, and (iv) an assessment of
nutrition levels of Albanian children based on anthropometric data.(FAO)
In advancing SDG Agenda, UN Albania contributed to the preparation of report “Health as
investment in the context of the Roadmap to implement the 2030 Agenda for Sustainable
Development and Health 2020 documents” and MAPS Mission Report (health lens).
Health advocacy: World TB Day; World Health Day; European Immunization Week;
Mental Health Conference; No Tobacco Day; Blood Donation Day; World Hepatitis Day.

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 Low government investment in health and inadequate enforcement mechanisms for legislation and regulatory frameworks.
 Donated equipment in the health sector is not exempt of VAT (20%) when entering the country. Government needs to

explore opportunities to achieve a VAT exemption for UN donations.

Funding Constraints:
Additional funding ($250,000) is needed to support (i) piloting of the new model of Primary Health Care as recommended by
WHO Expert Missions; (ii) preparing and implementing a School Health and Nutrition programme; and (iii) training of statistical
officers on the switch to ICD10.

Education policies, mechanisms, community partnerships and actions are
strengthened for quality, inclusive education.

Contributing UN agencies: UNICEF, UNESCO, UNFPA, IOM
Contributing Partners: UNICEF Global Funds/Committees

OUTPUT 2.2 EDUCATION
OUTPUT WORKING GROUP CHAIRS – UNICEF & MOESY

Priority Focus 2018

 Inform policies through data and research – align Sustainable Development Goals with the Education sector strategic
framework; review the new competency based curricula - assessment and examination; support development of the new
education sector strategy
 Advance agenda of equity in education - ensure inclusive education in line with the Convention on the Rights of Persons
with Disabilities, reduce school drop-outs, establish systems for tracking Out- of- School children

 Improve school practices – implement programs aiming towards improving life skills and citizenship, sexual education
curricula and teacher training, inclusive education practices, anti-trafficking awareness, intercultural and interreligious
understanding and opening up schools to interact with communities, combatting violence in schools, preschool child
centered methodologies

JWP Strategic Deliverables
Main Undertakings 2018
A Situation Analysis of Education in Albania developed, contributing to Albania’s
Voluntary National Report presented in 2018 High Level Political Forum on
Sustainable Development, convened in July under the auspices of the UN
Economic and Social Council, and Albania’s MAPS mission report (conducted
during 16-21 April). (UNESCO)
Report Mapping the Availability of Data to Monitor Progress toward SDG4 in
South-East Europe produced, assessing the availability of data for SDG4 in SEE,
including Albania. (UNESCO)
A Concept Note on GCED (Global Citizenship Education) prepared to contribute to
the integration of multiple dimensions of GCED in SEE to ensure outcomes for
SDG 4.7. (UNESCO)
Regional (SEE) Situation Analysis of the Nexus between SDG4 and SDG5
prepared, including Albania, addressing specifically gender equality in STEM
(Science Technology, Engineering and Mathematics). (UNESCO)
Preschool area advances include (i) reflective methodology for preschool teacher
training developed and approved by MoESY, aiming to reach 300 teachers; (ii) tool
for monitoring/assessing preschool education is under development; and (iii)
preschool teacher standards developed and waiting MoESY approval. (UNICEF)
MoESY is being supported to develop the new education sector strategy. A
national curriculum review and evaluation of Albania’s assessment system will be
conducted to feed into the new sector strategy. (UNICEF)

Continuous advocacy and technical expertise to embrace an inclusive
education roadmap for Albania, in line with General Comment No. 4/Article 24
on inclusive Education of Convention on the Rights of Persons with
Disabilities, resulted in the organisation of MoESY-led high level event (18
Sept.) committing to develop recommendations for improved accessibility and
quality inclusive education for every child. (UNICEF)
The action plan to combat violence against children in schools is being drafted,
focusing on changing knowledge attitudes and behaviours of teachers.
Implementation will reach 25 schools and over 5,000 children. (UNICEF)
The didactic comprehensive sexuality education package disseminated and
implementation initiated, engaging 13 Regional Directories of Education in
regular process monitoring. A training package was developed for MoESY’
Accreditation Commission of Training. Teachers and directors of professional
networks trained on Life Skills and Sexuality Education - 811 Elementary
School Teachers; 429 Physical Education Teachers; 436 Biology Teachers; 156
Citizenship Teachers. (UNFPA)
Inclusive education practices and drop-out prevention efforts reinforced in 20
schools (350 teachers) in 4 Municipalities - Durres, Korce, Berat, Tirane.
(UNICEF)

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 Funding constraints to enable dissemination of piloted/evaluated programs - UN agencies are working intensively to

fundraise and leverage.
 Lack of data availability to monitor progress in the education sector. UN agencies have provided to the Albanian

Government specific recommendations for improving the education sector data system as well as proposed a series of
initiatives on data and evidence generation.

Funding Constraints:
Additional funding ($280,000) is needed towards improvement of education policy and school based practices for inclusive
education. (UNICEF)

Social protection measures and mechanisms at national and local levels are strengthened with
budgets and clear targets that reflect equity and social inclusion standards.

Contributing UN agencies: UNDP, UNICEF, UNFPA, UN Women, IOM
Contributing Partners: Government of Switzerland, EU, UNICEF Global Thematic Fund

OUTPUT 2.3 SOCIAL INCLUSION AND SOCIAL
PROTECTION
OUTPUT WORKING GROUP CHAIRS – UNDP, UNICEF & MOHSP

Priority Focus 2018
 Support implementation of Social Inclusion Policy Document 2016-2020, Social Care Reform Programme, National Action Plan

on Persons with Disabilities 2016-2020 and National Action Plan on Roma and Egyptians 2016-2020 and develop national
benchmarks, standards and capacities for social care delivery, MIS, and mapping of social protection transfers
 Complete legal framework for the implementation of Laws on Social Care Services, Social Enterprises and Social Housing

 Establish new municipal social services for vulnerable people and capacitate LGUs to develop, implement and monitor social

care plans and establish the social fund to finance services
 Support Municipalities to conduct participatory practices for gender responsive budgeting at local level and inform/share

knowledge on enterprise start-up at national level as an innovative approach to address exclusion of vulnerable women and
girls

JWP Strategic Deliverables
Main Undertakings 2018
Demand for and delivery of adequate social services to vulnerable groups increased in 19
municipalities
✓ 467 persons with disabilities and 72 deaf women educated on how to access local social
services. (UNDP)
✓ 148 children and youth with disabilities in Bulqize, Lushnje, Pogradec, Sarande, Shijak aided
with rehabilitation services tailored to their needs. (UNDP)
✓ Institute of Blind Students capacitated with assistive technology benefiting 68 visually impaired
students. (UNDP)
✓ R/E supported with an inclusive package of social services - 300 children benefited from quality
education/school integration; 196 families with referral/access to social services, 237 adult R/E
employed; 59 R/E families strengthened economically through start ups; 10 community
upgrading projects improved living conditions of 6200 R/E; 20 small grants provided to R/E
NGOs. (UNDP)

✓ 2 models mainstreamed for inclusive education and desegregation in 4 municipalities (early
part-time primary adult education; schools as community centers) benefiting 2,392 R/E students
to improve education outcome; 80 R/E adults to follow primary education; 12 R/E to complete 9th
grade; 160 teachers to improve skills on inclusion to education of minorities. (UNDP)
✓ 79 municipal employees capacitated on integrated social care planning and PwDs and 3
municipal authorities on GRB implementation. (UNDP, UN Women)

✓ 190 Public officials capacitated on implementation of National Action Plan on Roma and
Egyptians 2016-2020 and usage of its monitoring ROMALB electronic system, and development
of 2nd progress report for 2017. (UNDP)
✓ 5 facilities offering social services are currently under rehabilitation in Permet, Diber, Ura
Vajgurore, Vlore, Kruje. (UNDP)

INSTAT capacities strengthened to improve and standardize social inclusion data collection system
in compliance with EU SILC requirements, with focus on vulnerable groups/marginalized, through
hands-on support to improve modules/questionnaires of surveys and studies.
(UNDP/UNICEF/UNFPA)
An enabling environment created for the development of Social Enterprises as a growing sector and
agents for positive change defined by their social missions. (UN Women)
✓ A financial framework designed for efficient operation of social enterprises and related bylaw,
ensuing preparation, consultation and approval of the Council of Ministers Decision “On the
forms of supporting social enterprises, through subventions”.
✓ A Tirana public awareness raising activity addressed social re-integration, social inclusion and
gender equality through promotion of social enterprises.
Work is ongoing for completion of legal framework for the implementation of Laws on Social Care
Services (adopted 2016), Social Enterprises (2016) and Social Housing (2017). Secondary
legislation developed and 4 CoM Decisions approved to ensure implementation of Law on Social
Care Services. MoHSP supported to roll out MIS for social care services. (UNICEF, UNDP, UN
Women)
LGUs guided/supported on social care planning - work is ongoing in 11 municipalities for the
development of a social care plan. (UNICEF)
Health promotion community model extended in 9 districts (Berat, Kuçove, Skrapar, Erseke,
Korçe, Devoll, Pogradec, Gramsh, Shkoder) and the network of health educators expanded and
operationalized (Shkoder, Berat, Korce and Elbasan) to increase demand of most
vulnerable/marginalized for quality integrated SRH services. (UNFPA)
8 community mediators identified and trained on Adolescent SRH, of which three social workers and
five psychologists. (UNFPA)
22 Youth Theatre Groups (from 20 Albanian high schools) and 2 Youth Disability Artistic Groups
established, contributing to the annual high school theater-based peer education festival. (UNFPA)

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 Complex regulations on business registration hinder formalization of R/E income generation activities and jeopardize

implementation of pilot employment promotion schemes - cases of R/E employees not declared in the taxation system (i.e.
11 out of 56 business units) or payments performed outside the banking system.
 Delays in legislation development and approval affected planned interventions (i.e. operationalization of social fund;

implementation of grant schemes for LGUs, bylaws related to social enterprises) and/or have made initiatives/laws not
applicable in practice.
 Information sharing on social enterprises needs to be followed by receipt of status of NGOs interested to convert into

social enterprises. The prompt ministerial approval (ministerial decision) on status receipt on social enterprises will speed
up the certification process of interested NGOs.

Child protection systems are strengthened to prevent and respond to cases of violence, abuse,
exploitation and neglect of children, with a particular focus on vulnerable children and families.

Contributing UN agencies: UNICEF, WHO, IOM
Contributing Partners: EU, Global Partnership to end Violence against Children

OUTPUT 2.4 CHILD PROTECTION
OUTPUT WORKING GROUP CHAIRS – UNICEF & MOHSP

Priority Focus 2018
 Advance the national Child Protection system legal and policy framework
✓ Prepare and submit for government approval - 12 Council of Ministers Decisions on the Child Rights and
Protection Law and 11 Instructions/Orders on the Criminal Justice for Children Code
 Progress vis-à-vis De-Institutionalization of Children
✓ Develop a National Action Plan for Child and Family Social Services(2018-2019) to assess all children
residing in 9 public residential care institutions
✓ Facilitate placement of children living in residential state institutions to a caring and supportive family
environment (reunification with their biological families or increased access to alternative, family-based, care
services)
 Keep children safe online
✓ Advance cooperation between UNICEF and the National Cyber Security Authority (AKCESK) - sign and
implement a cooperation agreement, detailing action plan and strategic forward joint actions
 Inform decision making through evidence generation
✓ Assess status and determinants of Child Maltreatment in Albania

JWP Strategic Deliverables
Main Undertakings 2018
2 packages of secondary legislation developed for Child Rights and
Protection Law and Criminal Justice for Children Code – 12 DCMs and 11
Instructions/Orders – drafted and consulted. (UNICEF/TLAS)
New Standard Operating Procedures for protection of victims and potential
victims of trafficking developed and approved by Decision of Council of
Ministers (29 August 2018), outlining role of State Agency on Child Rights
and Protection in identification of cases. (IOM)
A rapid One-year action plan developed to access all children in 9 public
residential care institutions - individual plan to be prepared for every child
(230 children) to enable their gradual reunion with biological families or
placement in a family environment. The plan will start implementation in Q4
2018. (UNICEF/Save the Children)
A Situation Analysis on Children with Disabilities finalized, serving as a
significant evidence base for Government reform efforts to improve wellbeing
of people and children with disabilities in Albania. Document to be launched
within November 2018. (UNICEF)
A national study on Children’s online experiences conducted, aiming to guide
the future tailored program interventions towards safer internet for children.
(UNICEF)

Protecting children from abuse and exploitation, relevant national institutions
were capacitated for proactive screening, victim identification, and service
delivery for vulnerable populations - 22 children identified as PVoTs out of 37
VoTs/PVoTs during Jan –Jun 2018. (IOM)
Police Academy of Albania developed a new training module for police
officers dealing with cases of "minors". Pre-testing and training of trainers
was conducted on the training module “Legal and Policy framework”.
(UNICEF)
An awareness raising 'lesson' on how to identify/report cases of violence,
including online violence, is held periodically in public schools across Albania
- 7,350 school children reached through the National Child Helpline - ALO
116. (UNICEF)
The groundwork is being laid out to prepare “survey data on the status and
determinants of child maltreatment in Albania” to better inform effective
implementation of National Action Plan for Child and Family Social Services
(national Deinstitutionalization Plan) and strengthen coordination with all key
stakeholders. (WHO)

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 The new architecture of the Child Protection system calls for well-defined accountabilities at central and local levels,

ensuring clarity of roles across all sectors and alignment with reforms in various sectors (health, education, social
protection, justice, etc.). It necessitates front line professionals’ capacities to be strengthened for delivering on their child
protection responsibilities.

Funding Constraints:
Additional funding ($200,000) is needed to support (i) implementation of the De-institutionalization Action Plan of children assess over 230 children in residential institutions and ensure support and monitoring once reunited with biological families
or placed in a family like environment; and (ii) in-service training of the State Police work force and establishment of
interviewing rooms adapted for children’s needs. (UNICEF)

Capacity of institutions and service providers to implement legislation and
normative standards on Elimination of Violence against Women (EVAW) and other
forms of discrimination is strengthened.
Contributing UN agencies: UNDP, UNFPA, UN Women, UNICEF, WHO, IOM
Contributing Partners: Governments of Sweden, United Kingdom, Korea, Australia, EU

OUTPUT 2.5 GENDER BASED VIOLENCE
OUTPUT WORKING GROUP CHAIRS – UNDP & MOHSP

Priority Focus 2018
 Strengthen capacities of key Ministries and LGUs to regularly review, reform and efficiently implement
legislation, normative standards and policies on EVAW – End Violence Against Women in line with
GREVIO’s recommendations, while CSOs’ to advocate for improvement and implementation
 Improve policy and legislative framework through expertise, capacity development and advocacy
 Evidence generation to understand child marriage phenomena and tailor programmatic interventions
 Consolidate multi-sectoral response and referral mechanisms for Gender-Based Violence victims in 19
municipalities across country
 Provide quality accessible services and reintegration programmes for GBV survivors through newly
established 4 emergency municipal facilities

 Increase awareness and involvement of women and men, boys and girls, and communities in combating
GBV through meaningful involvement of LGUs, CSOs, other local actors and communities at large.
Promote favorable social norms, behaviors and attitudes to prevent VAW-violence against women,
focusing in particular in rural areas.

JWP Strategic Deliverables
Main Undertakings 2018
Technical expertise provided to MoHSP to introduce improved and better harmonized legal definitions of
Domestic Violence and Gender-Based Violence to the Law on “Measures against violence in family
relations” in line with the Istanbul Convention and CEDAW, adopted by Parliament on 23 July. (UNDP)
Action Plan on implementation of GREVIO’s recommendations addressed to Albania developed and
approved by the National Council on Gender Equality. (UN Women)
A regulatory framework prepared defining standards of services to be provided by the emergency municipal
facilities for GBV&DV victims, ensuring adequate monitoring and evaluation for CCR-provided specialized
services to GB-DV survivors. 4 LGUs with established CCRs supported to have minimum standards of
services for GBV survivors in their emergency municipal centers. (UNDP)
New Standard Operating Procedures for protection of victims and potential victims of trafficking approved by
Decision of Council of Ministers (29 August) to protect them from all types of domestic or international
exploitation and provide for specialized sectoral and cross-cutting/multidisciplinary interventions to ensure
their reintegration. (IOM)
Dialogue between central and local government on the need to make necessary legal/policy amendments to
institutionalize specialized support services to sexual violence victims through a coordinated multi-sectorial
approach is being supported through development of model of centers/services for survivors of sexual
harassment and sexual violence. (UNDP/UN Women)
A Monitoring Network against Gender Based Violence (composed of 46 CSO members) established and
playing a key role in advocating for the improvement and implementation of legislation on EVAW, including
public statements, meetings and forums. (UN Women)
19 CCR mechanisms established, 4 reactivated and all strengthened through exchange of best practices
with experienced CCRs. 30 local DV coordinators capacitated from best practices of experienced CCRs;
effectively tracking cases through REVALB system; financial management to support social programmes at
municipal level. Nearly 400 GB–DV cases recorded in REVALB and handled by CCRs and 3,265 reported
to state police (Jan.-Aug.) compared to 2,961 cases for same period 2017. (UNDP/UN Women)

Multi sectoral response to GBV improved through finalization of Essential Guidelines, SoPs for
Police/Psycho-Social/Justice and Roadmap for implementation in 2018 and on. Faculty of
Technical Medical Sciences improved curriculum, ensuring GBV is addressed properly in the
course of studies. (UNFPA)
Several LGUs conducted local campaigns to increase citizens knowledge on ending violence
against women, involving all relevant central/local actors and media. Success stories produced
through short films show-cased central/local institutions and actors acting together, coordinating
and responding to VAW in support of victims to survive violence and giving them an opportunity
to rehabilitate and reintegrate. Duty holders provided clear messages to encourage GBV
victims, family members and community members to report violence and seek institutional help.
(UNDP)
Around 650 women from all groups were directly exposed to messages challenging harmful
gender stereotypes and informed about services available for victims of violence in 11
municipalities. Thousand of others have been reached through media.(UN Women)

Study on safety of women and girls in public spaces conducted in Tirana, Durres, Fier. 60
Tirana police officers capacitated on treating harassment cases in Police forces. (UN Women)
Knowledge Attitude and Practice survey conducted, to be launched in October 2018. (UNICEF/
UNFPA)
Generation and sharing of evidence on GBV and Suicide Prevention: Technical assistance
provided to 6th International Public Health Conference “Evidence and good practices on mental
health services” (Albania, 8May 2018) organized by Institute of Public Health, addressing best
practices in mental health in 4 categories, in accordance with the WHO Europe Mental Health
Policy: (i) Mental health in selected population categories; (ii) Mental health and its association
with other diseases; (iii) Mental health services in different settings; (iv) Mental health and
human rights. Attended by 299 participants, 45 from Kosovo.

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 Lack of legal provisions to ensure protection measures for women victims of different forms of sexual violence. UN to support government to adopt a

legal framework addressing all forms of violence in accordance with Istanbul Convention. Insufficient capacities in research in interdisciplinary areas.
 Scaling-up and consolidating CCR mechanisms for GBV victims is imperative for government and all LGUs. There is a need for LGUs to allocate funds

for this intervention and national government to prioritize the scaling up of these referral mechanism.
 Gaps in coordination between various service providers impact the management of GBV cases - continuous capacity building support needed for

service providers across sectors. Social norms and attitudes seems to be still the main root cause which is feeding the phenomena if child marriage.
The issue of forced, early marriage requires political commitment and financial support for a nationwide intervention including the implementation of EU
Road map to FEM – forced/early marriage.
 The level of awareness at the community level regarding all forms of violence remains low and patriarchal norms particularly in rural areas are very

common – increasing awareness on GBV remains a priority for the UN.

Funding Constraints:
Additional funding ($3,410,000) is needed to support: (i) CCR establishment in 15 new LGUs during 2018-2019; (ii) capacity development for over 100
professionals; (iii) improvement of up to 5 GBV related legislation; (iv) reaching 70,000 people from remote and marginalized communities though
awareness raising campaigns; (v) establishment of a model of sexual assault center for women victims of violence; vi) building a solid Theory of Change
as to how to address harmful practices and implement tailored communication for development programmatic intervention; and (vii) conducting an
assessments of GBV and suicide prevention.

Outcome 3 – Economic Growth, Labour and Agriculture
Economic growth priorities, policies, and programmes of the GoA are inclusive, sustainable, and
gender-responsive, with greater focus on competitiveness, decent jobs and rural development
National Development Goals: Accession to the European Union; Growth Through Increased Competitiveness; Investing in People and Social Cohesion; Growth
Through Sustainable Resources & Territorial Development
SDGs: 1, 2, 5, 8, 9, 11, 12
EU Chapters : 8, 11, 13, 18, 19, 20, 26
OUTPUT
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ECONOMIC DEVELOPMENT
LABOUR
A G R I C U LT U R E A N D R U R A L D E V E L O P M E N T
C U LT U R E

OUTCOME CHAIRS
MINISTRY OF FINANCE AND ECONOMY
UNDP COUNTRY DIRECTOR
FA O A S S I S TA N T R E P R E S E N TAT I V E

C O N T R I B U T I N G U N A G E N C I E S : U N W O M E N , U N D P, F A O , I O M , U N E C E , U N E S C O , U N C T A D , I L O , U N I D O
MAIN IMPLEMENTING LINE MINISTRIES: MOFE, MOARD, MOC

Central and local governments are able to deliver effective economic support services and
implement urban development policies that promote gender equality, the green economy and
inclusive and sustainable industrial development.
Contributing UN agencies: UNDP, UN Women, FAO, UNECE, UNCTAD
Contributing Partners: Governments of Switzerland, Sweden, EU

OUTPUT 3.1 ECONOMIC DEVELOPMENT

OUTPUT WORKING GROUP CHAIRS – UNDP & MOFE

Priority Focus 2018

 Deliver economic support services in the areas of competition and trade facilitation for sustainable economic

development
 Improve regulatory policy and legal framework for women entrepreneurs in urban and rural areas and ensure

access of women in credit, subsidy schemes through local and national support programs
 Conduct broad consultations and engage with the Ministry of Finance and Economy and the private sector for

establishing a dedicated fund for the employment of people with disabilities

JWP Strategic Deliverables
Main Undertakings 2018
The Competition Authority simplified the Notification Regime for
identified categories of concentration with reference to EU rules and
regulations. (UNCTAD)
The Albania Customs Administration supported to achieve exchange
of data in real time between the operational ACA system and the
national e-Government IT systems. (UNCTAD)
Several consultations with representatives of the government, private
sector and associations representing and working for people with
disabilities have taken place in Tirana and other cities on the new
Law on Employment Promotion that stipulates the establishment of a
dedicated fund for the employment of people with disabilities. (UNDP)

The regulatory policy and legal framework for women entrepreneurs in
urban and rural areas improved and access of women ensured in credit,
subsidy schemes and local and national support programs. (FAO)
✓ An engendered grant scheme established for farmers and rural
businesses
✓ Land ownership rights improved to ensure women’s land ownership
titles and control over assets
✓ Technical assistance provided for capacity development at national
level (IT systems and solutions, land/property registry), serving to
obtain reliable sex-disaggregated data and monitor land/property
ownership in a gender-sensitive way
✓ Quality standards established for the collection of gender data on
land/property

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 From the perspective of entry into the European common market, informality, despite continuous government action, is still

of major concern to economic growth, competitiveness and public finances, and negatively affects new investments in the
country. Moreover, developing policies for women entrepreneurs remains a real trial for government. Involvement in the
activities of an enterprise means more economic freedom, ownership, decision making and thus further empowerment of
women in the country.
 Substantive and sustained engagement of the private sector in support of development initiatives

Funding Constraints:
A considerable funding gap ($982,000) is hindering the implementation of proposed activities under output 3.1 Economic
Development.

Labour market governance, tripartite dialogue, and collective bargaining are strengthened and
reduce informal employment, improve occupational health and safety and enhance the
employability of youth, women and other vulnerable groups.
Contributing UN agencies: UNDP, UN Women, ILO, IOM, FAO
Contributing Partners: Governments of Albania, Austria, Switzerland, Turkey, EU

OUTPUT 3.2 LABOUR
OUTPUT WORKING GROUP CHAIRS – ILO & MOFE

Priority Focus 2018
 Support national employment and skills development and decent work with interventions targeting market integration

including the employability and self-employment of youth, women, disabled job seekers, Roma and Egyptian people,
returning migrants and other vulnerable groups
 Strengthen the institutional capacity of key actors in Vocational Education Training (VET) and Employment - Ministry of

Finance and Economy, National Agency for Vocational Education and Training and Qualifications (NAVETQ), National
Agency on Employment and Skills (NAES)
 Institutionalize the self-employment programme and ensure it is part of active labour market measures
 Complete the annual report and mid term review of the National Strategy for Employment and Skills
 Establish a standardized Quality Assurance (Q&A) framework that improves the image of VET and fosters linkages

between school and work
 Support reintegration of returning migrants - better access to employment/VET and improved capacities of Migrations

Counters

JWP Strategic Deliverables
Main Undertakings 2018
State Employment Agency conducted a Participatory Inclusive Assessment of
the Active Labor Market Measures they have been implementing to improve
the access of vulnerable groups to labor market and relevant resources. (ILO)
State Labor Inspectorate (SLI) conducted an Occupational and Health Safety
(OSH) campaign in the construction sector, resulting in upgraded inspection
skills of 50 labor inspectors, improved questionnaires and interviews to be
filled in situ as well as SLI ambition to replicate the OSH campaign in other
sectors. (ILO)
A new Action Plan for the National Employment Service (NES) drafted in line
with the (future) mandate as the National Agency for Employment and Skills
(NAES). (UNDP)
The annual report of the implementation of the National Employment and Skills
Strategy is completed and the mid term review is under way. (UNDP)
MoFE and NAVETQ conducted consultations, adopted a self-assessment
guide and action plan, and delivered a training for trainers that coached all
VET institutes nationwide (35 Vocational Schools; 9 Vocational Trainings).
(UNDP)
Bylaws drafted for accreditation and MoFE inspection function and NAES
quality assurance function established. (UNDP)

The third round of self-employment programme for young people launched in
Tirana (Sept.) in partnership with National Employment Service. Proposed
business ideas will receive support, including training, mentoring and finance
to start-ups. (UNDP)
Out of Court Labor Disputes’ Resolution System established/operationalized.
The designated staff (30) in the responsible Ministry of Finance and Economy
and dependent agencies are ready to take over their responsibilities after
being trained on mediation and relevant legal framework. (ILO)
The new National Labor Council convened to discuss and endorse among
others the tripartite action plan jointly drafted by the government and the
social partners (the employers’ and the workers’ organizations) to further
enhance decent work, labor relations and social dialogue. (ILO)
MoARD extension service professionals trained on the safety/quality
standards, geographic indication (GI) of organic and traditional products.
Training modules developed for smallholders on rural tourism, safety and
quality of traditional products. (FAO)
A national awareness raising event on smart specialization organized (July) in
preparation of the National Smart Specialization Strategy, bringing together
major stakeholders of the Albanian innovation community - (gov. institutions,
development partners, private sector, and other. (UNDP)

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 Delays in the legal framework (Employment Promotion Law) have affected the progress for a better functioning of the

VET system.
 Delays in the endorsement of the by-laws related to the establishment of the (labour) Regional Consultative Councils.
 Labour market challenges in rural areas persist, a Skills Needs Analysis for the rural areas is suggested.
 Lack of recognition and promotion of the role of Migration Counters within the National Employment Service structures.

Funding Constraints:
Additional funding (US $450,000) is needed to support the establishment of a mechanism for recognition of skills for at
least four professional profiles of migrants as well as promote ethical recruitment of migrant workers in Albania. (IOM)

There is increased capacity to design and implement policies and strategies for sustainable
rural development and modernization of the agricultural sector that are gender sensitive and
empower rural women.

Contributing UN agencies: UN Women, FAO, UNDP, UNIDO
Contributing Partners: EBRD

OUTPUT 3.3 AGRICULTURE AND RURAL DEVELOPMENT

OUTPUT WORKING GROUP CHAIRS – FAO & MOARD

Priority Focus 2018
 Improve the regulatory policy and legal framework that addresses rural women’s rights to natural and financial

resources, employment creation, diversification of rural economies and the provision of related extension services
for women – aligned also to 100 villages government programme
 Strengthen central and local statistical capacity for the formulation of relevant agriculture and rural development

policies, and for economic and policy analysis capacity in the process of EU integration
 Upgrade competitiveness of agriculture sector through commodities with increased added value and improved

products’ quality and safety standards (for both traditional and export oriented products). Support the Government
to decrease the agriculture trade deficit.

JWP Strategic Deliverables
Main Undertakings 2018
Rural women’s economic empowerment accelerated through income diversification,
with focus on rural tourism, IPARD II diversification measure, and in the context of the
2030 Agenda
✓ To address challenges/inequalities facing women in rural areas, MoARD, UN
Women and FAO developed the GREAT initiative - “Gender Equality in Rural
Development and Tourism” - to empower and strengthen rural women’s role in
rural development as one of the targets of the 2030 Agenda. GREAT is the genderfocused response of government’s project of 100 villages.
✓ A feasibility study on smallholders support and other diversification initiatives with
focus on rural women, youth and rural tourism is being developed in collaboration
with MoARD. An Action Plan will follow enabling MoARD’s implementation of pilot
models in selected municipalities, supported by grant schemes and other financial
resources. (FAO)
Central statistical capacity strengthened for formulation of relevant agriculture and
rural development policies in the EU integration and SDGs monitoring processes
✓ An updated system for data collection, reporting, and economic analyses in
agriculture and rural development prepared and being used by MoARD for policy
formulation. MoARD’s statistical sector professionals trained on the system’s use.
(FAO)
✓ An Action plan for monitoring SDG indicators in agriculture prepared and delivered
to MoARD. (FAO)

Competitiveness of agriculture sector upgraded through commodities with
increased added value and improved products’ quality and safety standards
(for both traditional and export oriented products); Government supported to
decrease the agriculture trade deficit.
✓ The Law on the quality of traditional products prepared and delivered to
MoARD - it is currently receiving comments from line ministries. Parliamentary
approval is expected within 2018. (FAO)
✓ MoARD Quality Sector professionals trained on the regulatory frame. (FAO)
✓ To spread youth employment in rural areas, 50 local farmers in the commune
of Shengjergj and Tirane supplied with autochthonous local seeds of
vegetable and other crops. (FAO)
✓ Rural women and girls were in the center of attention in 2018 - the theme for
the sixty-second session of the Commission on the Status of Women was
“Challenges and opportunities in achieving gender equality and the
empowerment of rural women and girls” and the theme for International
Women’s Day (8 March) was “Time is Now: Rural and urban activists
transforming women’s lives”. In this frame, UN in Albania piloted success
initiatives in Gjinar promoting the rural women of Gjinar and raising
awareness on their products as well as discussed challenges they face. (UN
Women)

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 Increased collaboration between central and local governments and the private sector, development partners, banking

institutions, academia and CSOs is needed to raise the resources required for proper implementation of the integrated
service to farmers’ programme, as well as to strengthen public–private dialogue and the relationship to improve
productivity and access to markets. Economic strengthening of rural women is facing difficulties in terms of property
ownership, rights to resources, and access to financial and advisory services.

Funding Constraints:

The recent FAO & UN Women GREAT project - Gender Equality in Rural Development and Tourism – is expecting funds
(approx. $1.5mln in three years) from the Italian Government to start implementation, supporting the Immovable Property
Registration Office to (i) link IPRO data-base with civil registry; (ii) make coherent use of gender methodology and sexdisaggregated data; (iii) scrutinize all application documents at front office; (iv) conduct public awareness campaigns; and
(v) identify and document best practices.

State institutions have inclusive policies to foster cultural and creative industries, improve
access to cultural markets, protect cultural diversity, and improve the management of cultural
heritage as drivers and enablers for sustainable development.

Contributing UN agencies: UNESCO
Contributing Partners: Government of Albania

OUTPUT 3.4 CULTURE
OUTPUT WORKING GROUP CHAIRS – UNESCO & MOC

Priority Focus & Main Undertakings 2018
 Enhance management and safeguarding of Albania’s cultural heritage
 Improve capacities of the national institutions in management of cultural heritage
 Mainstream culture within Albania’s development policies
 Support implementation of the new Law 27/2018 "For Cultural heritage and Museums" and develop required sub laws

UNESCO informed and guided the finalization of the nomination process for Natural and Cultural Heritage of Ohrid Lake region,
submitted to World Heritage Centre on 31 January 2018

Outcome 4 – Environment and Climate Change
Government and non-government actors adopt and implement innovative, gender-sensitive national and local actions for
environmental sustainability, climate change mitigation and adaptation, and disaster risk reduction
National Development Goals: Accession to the European Union; Growth Through Sustainable Resources & Territorial Development; Investing in People and Social
Cohesion; Good Governance, Democracy and the Rule of Law (Strengthening Public Order and Emergency Preparedness)
SDGs: 6, 7, 8, 9, 11, 12, 13, 14, 15, 16
EU Chapters: 15, 27
O U T P U T 4 . 1 D R R A N D C L I M AT E C H A N G E
O U T P U T 4 . 2 N AT U R A L R E S O U R C E S

OUTCOME CHAIRS
MINISTRY OF TOURISM AND ENVIRONMENT
UNDP COUNTRY DIRECTOR
FA O A S S I S TA N T R E P R E S E N TAT I V E

C O N T R I B U T I N G U N A G E N C I E S : F A O , U N D P, U N E C E , U N E P, U N E S C O , U N I C E F , U N I D O , W H O
MAIN IMPLEMENTING LINE MINISTRIES: MOTE, MOARD, MOIE, MOESY

Scaled up action on DRR and climate change mitigation and adaptation across sectors.

Contributing UN agencies: UNDP, UNICEF, UNIDO, UNEP, UNESCO, FAO, WHO
Contributing Partners: Governments of Albania, Slovenia, Germany, Global Environment Fund, Green Climate Fund

OUTPUT 4.1 DRR AND CLIMATE CHANGE
OUTPUT WORKING GROUP CHAIRS – UNDP & MOTE, MOIE

Priority Focus 2018
 Support government and non-government actors to adopt and implement innovative, gender-sensitive national and local

actions for environmental sustainability, climate change mitigation and adaptation, and disaster risk reduction
 Capacitate central and local institutions and communities to ensure the conservation and sustainable use of natural

resources, risk reduction and preparedness and emergency response
 Shift from unsustainable to sustainable land use practices in the agriculture and forestry sectors. Build and strengthen

capacities for Sustainable Land Management and reduce pressures on natural resources in an area covering at least
20,000 hectares
 Promote investments in renewable energy technologies and strengthen capacities of national local agencies and

associations on policy making
 Integrate Disaster Risk Reduction for UNESCO designated sites in Albania as well as in school curriculum

JWP Strategic Deliverables
Main Undertakings 2018
The Agency for Energy Efficiency is being established and secondary legislation is being
drafted for the operationalization of the Energy Efficiency Fund. (UNDP)

Advancing Albania’s emergency preparedness and response:

-

UN Albania Joint Assessment on “Asylum and Mixed Migration Situation in
Albania, 2018”, incorporating also the health lense. (WHO)

-

Government of Albania was supported on the containment of Measles outbreak
in Albania in the first half 2018. (WHO)

-

The national Geographic Information System (GIS) is set up to integrate all datasets
available on wood renewable energy and the WISDOM model and forestry data (ANFI)
system are finalized. Both systems are submitted to the government. (FAO)

Stakeholders have been continuously engaged around Health Security issues
through sharing of WHO reports, guidelines, practices as well as conducting
regular meetings with representatives of institutions in charge of Emergency
Preparedness and Response. (WHO)

-

A software and guide produced for the implementation of Post-Disaster Needs
Assessment in agriculture and six municipalities trained on its use and promotion of
climate change adaptation of agriculture sector. (FAO)

Capacities of 20 professionals from various institutions developed through the
Regional Training Course on Emergency Response to Cultural Heritage at Risk
conducted in Gjirokastra in July. (UNESCO)

-

Emergency School Commissions established in 5 Regional Education
Departments and a capacity building exercise conducted on “how to use the
guide on managing emergencies and school security” reaching 25 schools and
150 teachers. (UNICEF)

Solar upscale reached a level of 231,029 m2 of solar water heaters installed at country
level with a semi-annual sale 10,134 m2, saving approximately 70% of the energy used
for hot water (June). (UNDP)
Albania’s Fourth National Communication to United Nations Framework Convention on
Climate Change and its First Biennial Report (PIMS No.5811)” project is endorsed.
(UNDP)

The agro-processing lines identified for potential bio-energy production and 15 case
studies, best practice procedures, guidebooks for policy makers, project owners,
suppliers, installers and investors developed on the techniques for planning, designing,
installing and operating biomass technologies for different sectors. (UNIDO)
Guidance prepared on how to develop quality infrastructure in support of national
renewable energy technology market and national capacities strengthened by integrating
quality assurance standards ands instruments to support renewable deployment.
(UNIDO)

The new project “Promoting Sustainable Land Management in Albania through
Integrated Restoration Of Ecosystems” started implementation during second half 2018
and organized capacity building activities with key staff from the Ministry of Tourism and
Environment on SLM and GEF policies. WED (World Environment Day) celebrations
served to advocate on environment issues with local stakeholders, communities, media,
NGOs and central/local authorities. (UNEP)

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 Lack of financial instruments to boost Energy Efficiency and Renewable Energy and comply with country obligations under NDC and

national EE and RES action plans.
 Insufficient awareness of the need to have updated and implementable plans/standard operating procedures and clear financing on risk

reduction, preparedness and emergency response according to the hazard and risk level. Institutional responsibilities are not clearly
defined.
 Coordination and planning on climate change issues needs a sectorial approach. Currently, there is no comprehensive framework for

climate change adaptation.
 Low organizational capacity of farmers - close collaboration with central and local government to motivate and improve farmers

organizational capacity. UN has recommended the possibility of forming associations of enterprises (by creating consortiums and
grouping several enterprises in the same geographical area) in order to share the mutual benefits from the targeted technologies in
different geographical areas of Albania.

Funding Constraints:
Additional funding (apprx. $500,000) is needed to (i) upscale of EE solution in public buildings of all municipalities; (ii) mainstream Climate
Change in key sectors (i.e. infrastructure; agriculture, tourism, etc.); and (iii) support Multisectoral IHR coordination group (trainings,
simulation exercises).

Central and local institutions and communities are strengthened to ensure the
conservation and sustainable use of natural resources.

Contributing UN agencies: UNECE, UNDP, UNICEF, UNIDO, UNESCO, FAO, WHO
Contributing Partners: Governments of Albania, Italy, Croatia, Global Environment Fund

OUTPUT 4.2 NATURAL RESOURCES
OUTPUT WORKING GROUP CHAIRS – UNDP & MOTE, MOIE

Priority Focus 2018
 Ensure Protected Areas have sustainable finance mechanisms and qualified staff
 Develop a national integrated land degradation strategy and action plan; a Master Plan for the Prespa

Lakes Zone; legal and regulatory framework for trans boundary water cooperation; and water safety
action plans for urban and rural water facilities
 Capacitate relevant government institutions on Climate Smart Agriculture concept and relevant

agricultural and landscape interventions (Conservation Agriculture, ecosystem based services, flood
and drought management)

JWP Strategic Deliverables
Main Undertakings 2018
Environmental Information Management and Monitoring System established and
functional, with dedicated IT equipment and user manual. Assessment conducted on
CSO capacities/needs to provide environmental information to local communities.
(UNDP)

Transboundary Diagnostic analysis and Strategic Action Plan of Drini Basin
are under development. Both documents will feed into the formulation of the
management plan for Drini Basin in accordance with the Water Framework
Directive. (UNDP)

Minamata Initial Assessment Action Plan developed and validated by all relevant
actors and Hg mainstreamed into national policies. An Analysis Report conducted on
the compliance of Albanian chemical legislation with EU Directives and Regulations
and DCM drafted “On detailed rules and methods of chemical safety assessment
and the specific requirements, content and format of safety data sheets” aligning with
EU REACH Regulation 1907/2006, in particular Appendices I,II,VI,IX,X,XI. (UNDP)

Information Centre in Radhima is operational, equipped with work program,
public awareness plan, staff manual and rules for visitors. Marina Habitat
Rehabilitation Centre is also operational, providing recovery operations for
turtles. (UNDP)

Protected Areas National Planning Framework is under development, including (i)
medium-term Strategic Plan for institutional development of NAPA; and (ii) mediumterm Financial Plan for protected area system. Plans under development include: (i)
Dajti National Park financial baseline assessment, comprising analysis of income
generated in the park area with the socio-economic aspects, institutional policies,
central and local governance and tourism; (ii) baseline assessment on management
structure and resource mapping for Divjaka-Karavasta; and (iii) business plan for
Llogara-Karaburun-Sazan. (UNDP)
Gaps analyzed and framework (legal, policy and institutional) proposed to develop
and implement national ABS framework - access and benefit sharing of genetic
resources. (UNDP)

Pilot activities carried out in main restaurants along the Albanian coastline to
inform and implement waste recycling (plastic and used cooking oils) and
disposal of marine debris. (UNDP)
National targets are being developed under UNECE and WHO Regional
Office for Europe Protocol on Water and Health. Planning finalized for
capacitating relevant national institutions towards improving management and
public health surveillance of small-scale water supply and sanitation systems
in Albania during Q4 2017. (WHO)
The successful Smile campaign raised school children awareness on
environmental protection - reached more than 8,000 children with hands-on
information on how to protect the environment; conducted awareness activities
with 500 youth volunteers promoting similar messages. (UNICEF)

Implementation Challenges & Funding Constraints 2018
Implementation Challenges:
 Lack of key legislation and policies that would pave the way to financial sustainability and sustainable management of Protected

Areas.
 Lack of financial resources, low management capacity of LGUs, weak legal enforcement, shortage of qualified scientific staff and

lack of data and analysis of trends concerning protected species, as well as poor community involvement in protection, and lack of
trust in local administration.
 Other challenges relate to (i) unclear division of responsibilities among institutions on the security and safety of drinking water,

coupled with insufficient know-how and laboratory capacities for assessing the quality of drinking water, and no clear strategy on
water and sanitation, with target setting under the Water Protocol still pending, and (ii) insufficient awareness of teachers, children
and the community at large impeding them from acting to protect the environment.
Funding Constraints:
Additional funding ($2 mln) is needed for (i) promotion of transboundary cooperation, financing for projects that bear possible solutions
to sea pollution caused by land-based sources (i.e. Ishem-Erzeni basin - addressing river pollution that ends up to Adriatic Sea); (ii)
development of maritime sector and promotion of blue economy; (iii) mainstreaming Climate Change in key sectors (i.e. infrastructure;
agriculture, tourism, etc.); and (iv) implementation of water safety action plans in 2 water facilities, based on WHO methodology.

2018 FINANCIAL OVERVIEW
“January - August”
Total Budget 2018

Funding
Gap ,
$14,993,07
3

Core ,
$5,131,635

Coherence
Fund ,
$1,476,564

Total 2018 Budget $36.7M
✓ Available Budget $21.7M
✓ Funding Gap $15M
Total Expenditures $13M

2018 Total Budget per Outcome
Core Budget

Non-Core Budget

Funding gap

$4.39
$3.36

Non-core
(Donor) ,
$15,150,365

$6.19

$3.14

$4.11

$4.92

$3.60

$1.93
$0.97

$2.05

$1.88

Outcome 1 - Governance
and Rule of Law

Outcome 2 - Social
Cohesion

$0.23

Outcome 3 - Economic
Growth, Labour and
Agriculture

Outcome 4 - DRR and
Climate Change

Expenditures Jan. - Aug. 2018
Outcome Delivery Jan. - Aug. 2018
Coherence
Fund ,
968,184

Core ,
3,633,663

$8.24

$6.79
$5.41

$4.42

$3.83

$2.89

$1.67

Non-core
(Donor) ,
8,138,514
Outcome 1 Governance and Rule
of Law

Outcome 2 - Social
Cohesion

Total Available Budget

Non Core resources - 76% of available budget

Outcome 3 - Economic
Growth, Labour and
Agriculture

$1.24

Outcome 4 - DRR and
Climate Change

Total Expenditures

2018 FINANCIAL OVERVIEW
“Outputs”
2018 Output Budget
Output 4.2 Natural Resources

$2,486,784

Output 4.1 DRR and Climate Change
Output 3.4 Culture

$1,340,748

2018 Output Delivery
$2,195,000

$2,486,784
441,633

Output 4.1 DRR and Climate Change

$943,000

Output 3.4 Culture

$135,000
$85,000

Output 3.3 Agriculture and Rural Development $651,000

794,962

Output 4.2 Natural Resources

$1,340,748
120,000
$135,000
450,953
$651,000

$2,545,000

Output 3.3 Agriculture and Rural Development

$497,000

Output 3.2 Labour

947,371

Output 3.1 Economic Development $390,000 $982,000

Output 3.1 Economic Development

150,000 $390,000

Output 2.5 Gender Based Violence $754,907

Output 2.5 Gender Based Violence

Output 3.2 Labour

$1,717,532

$1,155,725

Output 2.4 Child Rights Protection $740,994 $586,000
Output 2.3 Social Protection and Social Inclusion

$3,092,788

Output 2.2 Education $575,000 $440,000
Output 2.1 Health

$2,422,457

Output 1.5 Mainstreaming Gender and Gender…$301,766
Output 1.4 Access to Justice $351,687
Output 1.3 Local Governance
Output 1.2 Anti-corruption and Rule of Law $747,168
Output 1.1 Human Rights

$300,000

Total Funding Gap

974,325

Output 1.4 Access to Justice
$100,000

$1,630,558

1,286,166

Output 1.6 Migration and Asylum
Output 1.5 Mainstreaming Gender and Gender…

$1,070,000

$548,765 $472,000

Available Budget

$1,897,000

$3,092,788

338,700
$575,000

Output 2.1 Health

$550,000

$3,871,408

2,122,618

Output 2.3 Social Protection and Social Inclusion
Output 2.2 Education

$1,630,558 $508,360

Output 1.6 Migration and Asylum

573,940
$754,907
413,220
$740,994

Output 2.4 Child Rights Protection
$666,988

$1,717,532

252,134
$301,766
181,679
$351,687

2,646,652

Output 1.3 Local Governance
Output 1.2 Anti-corruption and Rule of Law
Output 1.1 Human Rights
Total Expenditures

$2,422,457

686,414
$747,168
359,592
$548,765

Available Budget

$3,871,408

2018 FINANCIAL OVERVIEW
“Contributing Partners”

Contributing Partners
10,000
Gelead Science Inc.

21,850

Government of Kazakhstan

28,568

Government of United Kingdom

70,000

Government of Australia

43,371

UN Global Fund

27,554

Government of Croatia

$10,000
$21,850

28 Contributing Partners - $16.6M
Funding gap reduced by $1M (Jan.-Aug.), credited mostly to higher resources
mobilized from local/global partners than initially planned in the JWPs

$66,282
$70,000

$43,371

$138,890
$1,978
65,805
$109,156
38,601
$150,000
6,867
$74,814
1,708
$40,000
10,000
$10,000
139,103
$200,000
70,000
$70,000
150,000
$200,000
$75,000
$200,000
290,000
$415,000
150,000
$300,000
288,344
$502,432
130

Government of Germany
Government of Slovenia
Government of Turkey
Global Fund to Fight AIDS, Tuberculosis and Malaria

Government of Belgium
Government of France
Government of Luxemburg
Government of Netherlands
Terre des Hommes - SDC
Government of Korea
EBRD
Global Fund to End Violence Against Children
Climate Green Fund
UNICEF Global Thematic Funds

$200,000

$200,000

Government of Albania
Government of United States

$300,000

Total Expenditures
31 August 2018

Available Budget

$70,000

$74,814

Government of Switzerland

$21,850

Government of Italy

$10,000

Government of United States
Government of Albania

$934,416

Government of Austria

$415,000

Global Environment Fund
European Union

$2,570,568

UNICEF Global Thematic Funds

Global Fund to End Violence Against
Children
EBRD
Government of Korea
Terre des Hommes - SDC

$3,821,761
$3,048,305

Government of France
Government of Belgium

$2,476,412

Global Fund to Fight AIDS, Tuberculosis
and Malaria
Government of Turkey

$525,803
$2,476,412

$3,048,305
$2,570,568

Government of Netherlands
Government of Luxemburg

2,644,044
$3,821,761

734,797
$934,416
$1,000,000

$1,978

Climate Green Fund

1,449,414

$0

$150,000

$66,282

$502,432

1,575,354

Government of Sweden

$109,156

$200,000

Government of Italy
Government of Switzerland

$10,000

$43,371

$75,000

797,903
419,405
$474,602
268,548
$525,803
55,330
$76,289

Government of Austria

$40,000
$70,000

European Union
Global Environment Fund

Government of Sweden

$138,890

$474,602

Government of Slovenia
$76,289

Government of Germany
Government of Croatia
UN Global Fund

Government of Australia

$2,000,000

$3,000,000

Government of United Kingdom
Government of Kazakhstan
Gelead Science Inc.

2018 FINANCIAL OVERVIEW
“Contributing UN Agencies Available Budget 2018”

$300,000
$0

UNCTAD
UNIDO

$0

UNECE

$0

UNEP

$0

UNODC

$0

$380,000

UNODC, $210,000
ILO, $348,943

$105,000

8 Resident and 8 Non-Resident Agencies
contribute to PoCSD 2018 implementation
55% Delivery by end August 2018

$600,000
$210,000

$72,943

ILO

IAEA, $389,472
FAO, $990,000
WHO, $198,595

UNIDO, $380,000
UNCTAD, $300,000

UN WOMEN, $824,319

UNICEF, $2,364,321

UNHCR, $1,163,390
UNFPA, $888,642

$172,090
$46,000

UNESCO

UNEP, UNECE,
UNESCO, $600,000 $105,000
$218,090

IOM, $1,569,808

$276,000

UNDP, $11,207,983

$110,187
$279,285

IAEA

$200,000
$790,000

FAO
WHO

$111,664

$86,931
$0

UNHCR

$1,163,390

$318,642

UNFPA

Total Budget Delivery in 2018

$570,000

Available Budget

$1,272,948
$296,860

IOM
UNDP

$16.63
$10,742,320

$465,663

UN
WOMEN

$145,500

$9.11

$678,819
$5.13

UNICEF

$907,006
$0

Total Expenditures 31 August 2018

$1,457,315

$2,000,000

$4,000,000

$6,000,000

Non-Core Funds (including CF)

$8,000,000
Core Funds

$10,000,000

$3.63

$12,000,000
Core

Non-core (Donor & CF)

COMMUNICATION & VISIBILITY

 A Social media campaign conducted, highlighting UN Albania Results in the country as evidenced in the Government of
Albania – United Nations Progress Report 2017. The hashtag #UNProgressReport2017 earned 46,2 K impressions.
 Two editions of the UN newsletter “Delivering for Development in Albania”, presenting UN Agencies work in the country,
were developed and widely shared with UN key partners in Albania.
 Heads of UN Agencies were featured in a video spot calling on society to empower women and girls in Albania including
those living in rural areas. The Campaign reached over 130,000 people.
 Raising awareness on SDG 3, a partnership was established with AGNA Group for 20 million Spring water bottles to be
labeled with SDG3 icon and with the Greek Embassy to organize the Exhibition “ Myrtis: Face to face with the past”.
 Awareness campaign around MAPS mission (16-21 April) was implemented on social media including production of 7
short video messages from all MAPS mission members.

SUSTAINABLE DEVELOPMENT GOALS
On September 2015, Republic of Albania, along with other 192 members of the UN, committed to implementation of the 2030
Agenda for Sustainable Development, by adopting the Declaration of the Summit on Sustainable Development, held in NYC.

Prime Minister decreed the establishment of an Inter-Ministerial SDG Committee,
Chaired by Deputy PM, and Inter-Institutional Working Group in May 2017. Both
structures have held meetings twice a year.
The SDGs are integrated into NSDI 2015-2020 and National Statistical Programme
2016–2020. The Rapid Integration Assessment tool of UN (UNDP) has been applied,
while the Report on the Harmonisation of SDGs with Existing Sectoral Policies,
launched in February 2018, serves as a useful national baseline report.
2015-2017 public expenditure review to SDGs in Albania informed on Gov. spending on
each SDG, serving to design specific/focused programmes to reach the marginalized.
In 2017, Albanian Parliament unanimously passed a Resolution and 25 universities
signed a Declaration of Commitment, pledging to promotion, implementation and
monitoring of Agenda 2030 and SDGs, through inclusive and broad-based development
processes, in line with Albania’s development priorities and EU integration. UN has also
supported engagement of private sector, via outreach to corporate social responsibility
networks, International Chamber of Commerce, and individual companies.
A MAPS mission to Albania (16-20 April 2018), first in Western Balkans, concluded with
a MAPS report recommending 3 accelerators for implementation of Agenda 2030 (and
EU accession) and strengthening SDG financing, data, monitoring—and advocacy. In
the MAPS Report launching event (19 Sept.), government and partners’ committed to
reference MAPS findings into the preparation of national policy/legal frameworks,
strategies, action plans, and other.

MAPS mission findings fed into Albania’s voluntary national report (VNR)
presented in 2018 high-level political forum (HLPF). VNR preparation followed a
comprehensive consultative process with relevant stakeholders focused on SDGs
prioritisation and nationalisation and Albania’s adaptation of Agenda 2030, with
linkages to EU integration processes.
An HLPF side event “SDGs acceleration and EU integration in accession
countries: the cases of Albania, Montenegro and Serbia” was organized under
auspices of Deputy PM by the Permanent Mission of Albania in UN, co-hosted by
UNDP and Switzerland.
GoA-UN Programme of Cooperation for Sustainable Development 2017-2021 is
being implemented, oriented around SDGs. A UN-INSTAT joint data group
(established 2016) and a Gov.-UN SDG Task Force (2017) seek to insert SDGs
into Albania’s development discourse and interweave it with EU agenda.
Government committed $500,000 in 2018 to Albania SDG Acceleration Fund,
established in April 2018 in support of national Agenda 2030 implementation.
Future Steps: 1). design a “Vision 2030”, as per the Voluntary National Review; 2).
create a team of SDG champions across line ministries; 3). finalise the SDG national
action plan; 4). set nationalised targets and indicators; 5). commence monitoring and
reporting; 6). continue investment in INSTAT (and other national data stakeholders)

All steps will require substantial capacity building at central and local levels to
ensure compliance with European and other international standards.
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