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Terms of Reference  

Strategy on Integration and Inclusion in Albania 

Organisation:  UNHCR  
Location:  Tirana, Albania 
Type of Contract:  Consultancy (Individual Contract)  
Duration of contract:  4 months (with 60 working days) 
Tentative starting date:  01/08/2020 
Title:  Strategy on Integration and Inclusion of Refugees and Asylum Seekers in 

Albania, Action Plan and Mapping of Institutions and Development Actors 
 

1. Overview 
The Office of the United Nations High Commissioner for Refugees (UNHCR) is mandated to lead and co-
ordinate international action to protect refugees and asylum seekers and to support States in finding solutions 
for refugee problems. Its primary purpose is that international protection is accorded to refuges, therefore 
that they can exercise the rights accorded to them by the 1951 Convention on the Status of Refugees and 
other bodies of international law, and that they fulfil their obligations towards the State that has recognised 
them as refugees. It strives to ensure that everyone can exercise the right to seek asylum and find safe refuge 
in another State.  
 
UNHCR's ultimate goal is to help find durable solutions for refugees and other persons under the High 
Commissioner’s mandate, which will allow them to rebuild their lives in dignity. While pursuing durable 
solutions, UNHCR works to increase their self-reliance and local integration opportunities. 
 

2. Country context  
UNHCR Office in Albania provides support to the Government of Albania (GoA) in all aspects of refugee 
protection with the aim of establishing a sound asylum system and an environment in which refugees and 
asylum-seekers can exercise their rights as defined the International Conventions to which Albania is party. 
 
Overall, UNHCR is supporting the State structures by providing protection, reception and local integration and 
inclusion related assistance to the asylum seekers and refugees living in Albania, including  vocational 
trainings, Albanian language courses, medical care, among other activities for as long as deemed appropriate. 
In parallel, as part of UNHCR’s ongoing protection advocacy and outreach, UNHCR advocates with relevant 
stakeholders for the inclusion and integration of asylum-seekers and refugees. 
 

3. Scope of Work 
In collaboration with its partners, UNHCR will work with the authorities to explore opportunities for increasing 
refugees and asylum seekers self-reliance through community integration and inclusion, education, housing, 
and employment activities. Towards this aim, UNHCR Albania is looking for a consultant to formulate through 
a consultative process, notably including asylum seekers, refugees and other persons granted international 
protection in Albania, with Ministry of Interior as the main counterpart of UNHCR in the country, Ministry of 
Health and Social Protection, Ministry of Finance and Economy (Labour sector), and Local Governments to 
draft: 
 

1. A three-year (2021-2023) Strategy on Integration and Inclusion of Refugees and Asylum Seekers 
in Albania with a focus on 

o Promoting an environment conducive for inclusion and integration 
o Advocating integration and inclusion in general and selected, relevant issues in particular     
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o Access to rights and services (including family reunification, education, health, social inclusion, 
housing, employment) 

o Social, cultural and economic inclusion and livelihoods 
o Expanding partnerships (Local governments, private sector and development actors) for the 

implementation of the strategy 
o Ensuring sustainability of activities towards the final goal 

2. A respective Action Plan for the implementation of the Strategy and Action Plan in the coming three 
years  

o Defining concrete actions, measurable indicators, responsibilities 
3. A Mapping of Implementing Institutions and Development Actors in support to Strategy 

implementation (Who does what, how and with whom should UNHCR collaborate in implementing 
the Action Plan and Strategy) 

 
4. Expected timetable 

The duration of the contract is for 4 months (1 August – 30 November 2020).  The remuneration will be based 
on an estimated number of 15 days a month.  The total working days of the consultancy will be 60 days. 
 
5. Supervision/Reporting line and Duty Stations 

The consultant will report directly to: UNHCR Representative in Albania 
 
6. Consultancy Deliverables 

The deliverables of the consultancy will be: 
1. A Calendar of planned activities and results 

2. Strategy on Integration and Inclusion of Refugees and Asylum Seekers Action Plan for the 
Implementation of the Strategy outlining integration and inclusion programmes and, 
implementation arrangements and a monitoring and evaluation plan 

3. Mapping of Implementing Institutions and Development Actors 
 

7. Payment milestones 
In accordance with UN rates for similar services, professional fees, will be paid upon satisfactory completion 

of the various defined tasks and acceptance of deliverables stated above by the Representative at the 

UNHCR Albania Office.  

As a payment pre-condition, monthly payment requests and invoices will be accompanied by a detailed 

report outlining the work completed during the payment period. 

8. Qualifications 
Academic:  
Advanced university degree in socio-economic development, law, development planning, or other related 
fields. 

 
Professional Experience:  

a) Minimum of 13 years of relevant professional job experience (integration assessments, work with 
groups at risk of social exclusion, asylum and/or migration, local economic development, value chain 
development, strategic planning, etc.);  
b) Proven experience in planning, implementing, or monitoring some aspects of refugee integration or 
asylum-seeker inclusion programmes; 
c) Experience in working with international and national NGOs, UN organisations and with government 
authorities at national and local level. 
 

Language:  
Proficiency in written English as the deliverables would be in English language as well as in Albanian.  
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9. Pre-selected candidates 
UNHCR Albania will pre-select between 3 to 5 candidates. Interested candidates should present the following: 
UNHCR Personal History Form; UNHCR Albania will pre-select between 3 to 5 candidates. Interested 
candidates should present the following: 

- Update PHF entry form (UNHCR PHF and Supplement form are available:  “UNHCR Personal History 

Form” (PHF) Supplementary Form  (open Hyperlinks);  
- Detailed proposal with the budget and the work-plan for this consultancy (make sure to include 

breakdown of the consultancy costs). 
 

These documents must be sent to albti@unhcr.org by 15 of July at 17:00 hrs, with the subject line “Strategy 
on Integration and Inclusion of Refugees and Asylum Seekers in Albania”. 

https://www.unhcr.org/ir/wp-content/uploads/sites/77/2019/11/UNHCR_Personal_History_Form_-_05_Nov.pdf
https://www.unhcr.org/ir/wp-content/uploads/sites/77/2019/11/UNHCR_Personal_History_Form_-_05_Nov.pdf
https://unhcr.org/recruit/UNHCR_PHF_Supplementary.docm#_ga=2.209140503.427278941.1593422442-1025061225.1585138773
mailto:albti@unhcr.org

